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COMMUNITY HEALTH IMPROVEMENT PLAN

A Comprehensive Approach

Includes a collective workplan

Helps to guide future services, program and policies

CHIP- a result of a community-wide strategic 

planning effort aimed at coordinating efforts to 

make the biggest impact on the health of our 

community.
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THREE PRIORITY AREAS (2016-2020)

1. Access to care

2. Chronic Diseases

3. Policy and Funding
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1: ACCESS TO CARE

‣ VISION: To increase equitable access to healthcare services in a 

manner that ensures citizens receive appropriate, affordable, high-
quality, and compassionate care.

‣ GOAL AREAS:

‣ 1.1: Healthcare Access and Navigation 

‣ 1.2: Healthcare Workforce Resources and Transportation 

‣ 1.3: Health Insurance
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IMPROVING COMMUNITY HEALTH-ACCESS TO CARE

‣ Mobile Health Collaborative

– Provide Clinical Services to hard to reach/underserved 
populations

– Mobile Clinic

‣ ECNS partnership with 911 dispatch

– Refer callers with low-priority, non-emergency complaints 
to a nurse

‣ CHIPs partnered with Southern NV fire Depts

– Referrals to SNV CHIPs
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2. CHRONIC DISEASES

‣ VISION: To achieve a healthier population in Southern Nevada by 

reducing risks and behaviors that contribute to chronic disease.

‣ GOAL AREAS:

‣ 2.1: Obesity

‣ 2.2: Tobacco Usage
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IMPROVING COMMUNITY HEALTH-CHRONIC DISEASES 

‣ Obesity

– Neon to Nature Mobile App downloaded 9,599 times as of end of Feb. 2018

– 50 CCSD Schools participated in Functional Fitness Program

– In June 2017, OCDPHP launched the 2017 Soda Free Summer (SFS) initiative.

– > 100 school gardens have been built in Clark County Schools

‣ Tobacco Usage

– 164 youth leaders were trained for youth-led prevention advocacy projects

– 15,104 healthcare and social service  providers were trained on brief tobacco use 
intervention (BIT). 

– 64 worksites or organizations voluntarily expanded their tobacco-free policies
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3. POLICY AND FUNDING

‣ VISION: To improve transparency in public health funding for key 

stakeholders and the public, thus ensuring a knowledgeable public and 
key stakeholders in the decision-making process.

‣ GOAL AREAS:

‣ 3.1: Policy 

‣ 3.2: Funding



9

IMPROVING COMMUNITY HEALTH-FUNDING & POLICIES

‣ UNLV Funding analysis

‣ SNHD Opioid Reports/Fact Sheets
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OTHER COMMUNITY HEALTH IMPROVEMENTS

‣ Established SNHD Presence at Multi-Agency 
Coordination Center and Joint information Center 
(Emergency Response- 1_October)

– Resiliency Center

‣ Application for Accreditation

‣ Healthy Southern Nevada Website

‣ Dental Health Projects-Collaboration with rural  counties


