SN/ D

[
Southern Neva(g_'_a_ Healtﬂ[ﬁbistritt

TO: SOUTHERN NEVADA DISTRICT BOARD OF HEALTH  DATE: July 23,2020

RE: Approval of contract with Info-Tech Research Group (“Info-Tech”) to provide
strategy, governance, security, policy and operational consulting and related
activities.

PETITION #05-21

That the Southern Nevada District Board of Health approve Amendment A01 to the existing
service agreement C1900036 between the Southern Nevada Health District and Info-Tech
Research Group for strategy, governance, security, policy and operational consulting and
related activities.

PETITIONERS:

Fermin Leguen, MD, MPH, Acting Chief Health Officer &
Jason Frame, Chief Information Officer ﬁ

DISCUSSION:

The Southern Nevada Health District (SNHD) has engaged Info-Tech for professional services geared
toward strategy development, IT and Data governance, cybersecurity, policy creation and development,
operational consulting and other related activities. This is a three-year continuation of the original
agreement with a complimentary upgrade to an advanced licensing level. Info-Tech has offered a
$19,429.97 discount incentive to renew.

The contract amendment utilizes established GSA competitive rates.

FUNDING:

The initial licensing fee of $25,174.56 have been budgeted into the approved FY21 Information
Technology budget. The additional years’ fees of $32,832 per year will be added to upcoming budgets.
Funding will be from the general fund.
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AMENDMENT A01 TO
SERVICE AGREEMENT WITH INFO-TECH RESEARCH GROUP
C1900036

THIS AMENDMENT AO1 IS MADE WITH REFERENCE TO Service Agreement (“Agreement”) with Info-Tech
Research Group Inc., Effective Date October 28, 2018, by and between Southern Nevada Health District

(“Health District”) and Info-Tech Research Group Inc., (“Info-Tech”) dndividually “Party” and collectively
“Parties”).

WHEREAS, the Parties mutually desire to extend the term
services provided by Info-Tech to Health District.

reement and upgrade the level of

NOW, THEREFORE, the Parties agree to amend the
1)

and will remain in full fo

BY SIGNING BELOW,
Agreement C1900036.

SOUTHERN

Ryan Huggett
Corporate Counsel

Date: Date:

APPROVED AS TO FORM:

By:

Heather Anderson-Fintak, Esq.
Associate General Counsel
Southern Nevada Health District

280 S. Decatur Blvd. | Las Vegas, NV 89107
702.759.1000 | www.southernnevadahealthdistrict.org



EXHIBIT 1
SERVICE AGREEMENT WITH INFO-TECH RESEARCH GROUP
SERVICE DATES JULY 31, 2020 THROUGH JULY 30, 2023

SERVICE AGREEMENT WITH INFO-TECH RESEARCH GROUP

Service Start Date: 31/07/2020 || Service
Agreement Length: 3-year

Program Contact: Jason Frame

Southern Nevada Health District

Product Bundle Options Description Subtotal Discount Total
UPGRADE: UPGRADE: Leadership 11,486.15 $0.00
Leadership Membership to Counselor
Membership to Membership
Counselor
Membership
Basic Bundle/ML See below for your $7,943.82 $32,832.00
(RQO) selected bundle

products

Leadership

Membership

Team Seat
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Total Discounts:
Total:

$19,429.97

$32,832.00

All items stated on this document are in USD.




EXHIBIT 1
SERVICE AGREEMENT WITH INFO-TECH RESEARCH GROUP
SERVICE DATES JULY 31, 2020 THROUGH JULY 30, 2023

GSA # GS-35F-298GA
Prompt Payment: Net 30
GSA Eligible products payment terms: Payable within thirty (30) days of receipt of each Invoice

es, which will be charged in addition to the fees listed.
mbership period covered by the purchase. Workshops
ork with your member services representative to select &

Unless otherwise stated, consulting and workshop engagements do not include travel and e
Workshops purchased as part of membership expire without refund or credit at the end o
purchased outside membership expire without refund or credit 1-year after purchase. F
schedule workshops prior to expiration.

Terms of Use are attached to Health District Agreement C1900036 as Attachm
Unless agreed to in writing, any customer terms, including purchase orde
Agreement, Health District agrees to pay the fees set out herein annually f

and are expressly incorporated by reference herein.
re of no force or effect. By signing this Service
icated.

Please return this signed Service Agreement to Info-Tech by Docu or fax (1-519-432-2506). Thank you for

your business!
The signature below affirms Health District's commitment to pay for the service i s of this Service Agreement and in

3 Year Agreement Paid upfront (includes 5% multi-year disco
(Each Term as detailed below constitutes a “Subscription Term

Term 1 - July 31, 2020 - July 31, 2021
Amount: $25,174.56 USD

*Note: a credit of $7,657.44 has been applie
Agreement.

be inYoiced by Info-Tech upon execution of this Service

Term 2 - July 31, 2021 - July 31, 2022
Amount: $32,832 USD
Term 2 may be invoiced by Info&

Term 3 - July 31, 2022 - J
Amount: $32,832 USD
Term 3 may be invoiced by InT8

Total Amount: $90,838.56
Name Fermin Lequen, MD, MPH

Title: Acting Chief Health Officer
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ATTACHMENT C-A01
HISTORICAL RECORD OF SERVICES PROVIDED FROM OCTOBER 28, 2018 THROUGH JULY 30, 2020
SERVICE AGREEMENT WITHINFO-TECHRESEARCHGROUP

Service Stan Dale October 28™ , 2018 - November 27" , 2019 (13 Months for the Price of 12 Months EQY Signing Incentive Offer)

Techrucal Contact, Jason Frama

Southern Nevada Health District

Advisory Membership

info-Tech Advisory Membership

« IT Management & Strategy
« Traming & Devalopment
»  Project Execution Assigtance

= Info-Tech Academy

nnsuiting and workshop

sgngagemeants o n

such Info-Tech tavel expenses will e mutually
Sarties betore (

and hefare tramning is providled

wustomearn s g governmental tax-axempt entity and shall nol be os

taxes for any Semvice povided harain, whather federal or

istomar will provdle rerniasenisnt

Quantity

Up ta 10 Named Users
2 Advisary Seatls
Wnnritad Wiel & Advisory Access

Up 1o 8 Referenca Seats

Woo Access Oy

Yearly Price

$25,200 USD

- GSA Discount

$22,972.30 USD

Far a list of included features . =ee Info-Teen
Semnvices Gutlineg on following pagas

tinchuds fravel expanses ANy

e

FjiEed upon in waking by

pavment o info-Tech

ponsibie for any

unbess olherwis

siate

roquired by lave A valid 1ax sxemphon cenileale s anacheg herste as A

A and expressly ncorporated by 1eference harem Terms of Use are altached

nerelo as Allachiment U and expresshy Incorporaied by reterence herem, By signmg
this SBarvice Agreement you agieg 10 Day the 1ges sel oul heraln annually for the
e mdicated Ine service stan and ena oale (Cinval Tenm ) subject o

|4 ve b
above by

1 annual ncregse m the fee of 2%

Please return this signed Service Agresment to Info-Tech by DocuSign
emall efont@infotech.com or fax (1-519-432-2506). Please include PO I
required.

Thank vou for your business!

C1900036, AO1 Page 4 of 6

Customer Name

Wi e Tean 1 LI%E

. TWWO YEAR TERM THREE.YEAR TERM

Southan Nevada Health Oislngt

ndrew | Glass, FACHE, M

we _lefesftg
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ATTACHMENT C-A01

HISTORICAL RECORD OF SERVICES PROVIDED FROM OCTOBER 28, 2018 THROUGH JULY 30, 2020

Advisory Seat Access

Systematically Improve IT

Cadicaled Account
Manager &
Exacutive Adwsal

Key Initiative
Plarvs

Engage i quarletly progréess calls witn waur

goedicaten Account Manager ann L xecutye

SUvisar 10 Creala

membearship

real improvements over youl

2-Dased mambership pragraim has

hesn specificaly desionad wiin key mitiativas

thalour members have found 1o make (he

maost sigoificant impact tor ndrad uals o thi

1ol

Core IT Processes

Diagnostics
Frograms

C1900036, AO1

Infe-Tech diagnastcs aie an sutomaled way

10 codlect crucial data turn it info actionable

Insights . and comimunicate with stakeholders

I

End Ussr Sahstaction

Securtty Program

Applearon Poitiolio Assessment

aect FPoioho Assessmiant

IT Strategy

Data-Diriven (T These data-dnven programs collect data from you
Strateqy ang Yo siakeholderss o buile poweriul repons that

halp yaw 1T depantment maks sirgteqe JeQsons
CECRCIOY A
CIO Business Vision
Manaaerent & TR E

4 T Stafhirg Assessment

Technology Projects

Guided Linwmdad phcne

cese 0 oul subgect matie
Implementatans

sxperis to guide you through yaur most
chzllengng technology projects

Contract Review Jur analyst tPam r2waws your mast important
1echnology Contracts o dentify ways 10 Save
you menay and correcl vendor-slanted terms
and conditions

IT Leadership Team

IT Engagement A habwfrequency, Iow-effort one-question |7
Survey smplyyes angagamen! sunsey to measurs and

impeave stafl engagement fevels
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ATTACHMENT C-A01
HISTORICAL RECORD OF SERVICES PROVIDED FROM OCTOBER 28, 2018 THROUGH JULY 30, 2020

Reference Seat Access

Technology Projects Core IT Processes

Role-Based 300+ instruchonal bluepnnts for effectively IT Managemen! & 45 comprehensie  connected methodologies for
Research executing IT propects for the 8 man roles n iT Govemancs improving ano aplimizing core IT processes
. - Frameworh
" + Prgect EPPM
“ « Daa & B
» Infastructuie « Ertsrprse Archieciure
EERce e e e T s Ty
" Sacurily « Vendbor Managemernt
IT Leadership Team
lechnology 25+ handbooks far navigating tha maost 7
Selection & challengmy technoloyy evaluatian and - -
Ipiementso: inplenentallon projects inlo-Tach Access 10 Gur cnbne lsaming management
" Acadeny plattorm war 100+ howrs of widee content, 50+
quizzes, and 9 cetification programs
Tools & Ui 1T 000 povessrful tonts and reacly-made
imel J[A4 templates o identity i52uss and 15ke action .
Talert 2 i+ best practice traming matenals o nelp |1 leaoers
L eatershig tere: and dvelop lalent, as well as legd and
On-Oermand Rosearch engage ther leams

150+ recordings ol Infe-Tech Analysts shanng

Ihisr lates] fndings and presanting their racent

Wabmars
publicatons

Joty (e 1 19Uy detalled | T job descupbon templates that wil
. aty Liascophon
e BAGIE Than 100 BNl Vistiol Suminssiey of ol Barnik save ime and effectvely communicate the role

ie=aearch meant e easy consamiption and quick
SNEANND Witn pedrs

Trasnds Waeekly aticles om wond-renowned |1 thought IT Palicy An axtensiva collectian of 100+ 1T pobicy tempiates

& Peedicmons leaters (o prowde vou vath need-lo-know ik ey to expedite authonng and ensure proper nsk

information that wll pasition you as a forward mtinanon

Amandg Industry pears
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