ern

w

S

2016/17 Grant Update

Board of Health

May 28, 2016



GRANT PROCESS

SN/ D

Grant POC*  Person that hears about the grant; receives the application i

Pr it} it} f th t/ .
y ©ogram A anager anager of The grant’ program zives the " go ahead to proceed"

- Di‘i.isiun Director Leadership member over that program
DECISION POINT
L~ Grant POC Completes the application; scope of work: describes the values D
Finance Accountant Staff member that works with Grant POC on the application

Verifies salaries and henefits; verifies the math on the document; calculates the costs

L= Accountant I Enters data on Grant spreadsheet/Submits application with assistance of Grant POC

—A3rantor Reviews application, comrunicates with Program Manager / Finance Accountant
Sends Award/Sub-grant Award to Accountant I/ Director of Administration

L~ Accountant I Updates Grant spreadsheet
Federal, State, ]

) Reviews cost calculations with Finance Accountant
other Entity

Routes to Program Manager and Division Director

’ .u.g;r.a.m .anager Approve and sign "' Grant Review and Acceptance Form"
Division Director

DECISION POINT

L~  Accountant [ Begins routing of grant for final signatures
DECISION POINT - Discussion between F‘f“m“al SE“““‘_*S_M"I{&EEI"
Division Director and Chief Health Director of Administration

OfficerDirector of A dmindstration



Southern Nevada Health District
Current Grants in the 2016/17 Budget

Federal Pass-through State/Local Total
Qty  Amount Qty Amount Qty Amount Qty  Amount
Clinical Services 5 § 3,183,745 10 § 4,238,813 1 § 200,000 16 § 7,622,558
Community Health 2§ 2,003,906 14 § 6,076,909 4 § 1,470,939 20 § 9,551,754
Environmental Health 1 §$§ 262,500 2 § 260,000 0 3 - 3 § 522,500
Total g8 1§ 5450151 26 % 10,575,722 5 §$ 1,670939 39 § 17,696,812
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Southern Nevada Health District

New & Pending Grants

Awarded, not included in Budget

Clinical Semvices
EWE-FPharmacy
Commnnity Health
HIVIATDS Education i CC Jails
Heart Diseaze and Stroke Prevation Program

Hutnihon Incentive Program
FPHEF Ebola extension
HFF Ebola extension

Total

=3 &% &% &5 &%

350,159

75,624
10,000
10,000
178,638
220,252

a4 673

Applications Pending
Community Health
EWEB-EIS-Tail
HIV/ATDS Education i CC Jails
ZIE A Preaward
ZIE A Virns
Total

P 139,096
P 271,533
% 8,941
P 233,059
P 653,629
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