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LOGISTICS

Where

 Space is a challenge

 Construction on the new Behavioral Health Center in Decatur begins in 

April of 2022

 ELV will have its own BH area

 Mobile Unit has Telehealth



Team and Collaboration

Who

 New Supervisor has been presented for approval over BH/MH.

 One Psych APRN has been hired.

 Second Psych APRN identified for when the demand increases.

 One LCSW has been hired.

 Still recruiting for a second LCSW – not many applicants. 

 Still recruiting for a Psychiatrist.

 Recruiting for a new MA and AA will begin for the new BH center.

 Community Collaborations with Community Counseling Center, and 

the Center for Behavioral Health, UMC, and other FQHCs.



Structural

Financial

 ARPA COVID Vaccine funding is being used to expand behavioral 

health services

 Credentialing is under way for Behavioral Health Services, so the 

program can be self-sustainable

 New Fee Schedule and Sliding Fee Scale being crafted for BH

 New eCW facility tracking for Behavioral Health for reporting and 

data and outcome analysis



Questions
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