
SOUTHERN NEVADA COMMUNITY HEALTH CENTER 
ANNUAL BOARD OF DIRECTORS RETREAT  
October 16, 2020 at 9:00 a.m. – 11:00 a.m.  

In-Person Event: Red Rock Conference Room  
Southern Nevada Health District  

280 S. Decatur Blvd 
Las Vegas, NV 89107 

9:05 a.m. Welcome and Introduction 
Presenters: Dr. Fermin Leguen, Acting Chief Health Officer 

9:05 a.m. Health Center Program – Overview 
Presenters: Alfred McGugin, Operations Management Consultant 

9:20 a.m. Role of the Health Center Board and Board Members 
Presenter: Alfred McGugin, Operations Management Consultant 

9:50 a.m. Strategic Board Composition, Recruitment,  Orientation, and Engagement 
Presenter: Alfred McGugin, Operations Management Consultant  

10:20 a.m. Financial Oversight – Overview 
Presenter: Karen White, Acting Chief Financial Officer 

10:50 a.m. Debrief/Questions 


